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Course Material

Required: Bauer, T. N., & Erdogan, B. (2021).  Organizational Behavior: Bridging Science and Practice (Version 4.0).  Boston, MA:  FlatWorld. (ISBN: ISBN: 978-1-4533-3767-7).

The book comes in a variety of formats, in hard copy or online. Whichever version will make it easier for you to keep up with the materials is good to have! 

Required: Additional materials will be posted online (such as PowerPoint files, cases, exercises, as well as instructions for the team project). It is your responsibility to keep up with the cases and activities that we will cover in class and there are weeks you will need to read them before class.

Course Description

Focuses on issues that are relevant to the three levels of organizational behavior (i.e., individual, group, and organizational). Key topics include: the nature and dynamics of teams, personal values and employee job attitudes, communication, conflict resolution, motivation, leadership, decision making, employee effectiveness, and the impact of organizational level issues such as policies, structure, design, and culture. Techniques used to facilitate learning may include role plays, cases, presentations, organizational simulations, teamwork, and/or term research papers. 

Course Objectives

· To familiarize you with major OB issues and activities that organizations face
· To engage in hands-on situations to illustrate OB principles
· To learn to work in effective work groups/teams
· To develop your ability to recognize a firm’s OB practices/skills and the impact they have on others
· To develop your ability to recognize your own OB practices/skills and the impact they have on others
· To develop your ability to diagnose and solve organizational behavior issues and problems regardless of your functional specialty or industry


Grade Allocations

Academic honesty and integrity are requirements for passing this course.

	A = 93–100%
	A- = 90–92%
	B+ = 87–89%
	B = 83–86%

	B- = 80–82%
	C+ = 77–79%
	C = 73–76%
	C - = 70–72%

	D+ = 67–69%
	D = 63–66%
	D- = 60–62%
	F = below 60%



Course Requirements
	Midterm
	30% 

	Final
	30%

	Term Project
	20%

	Class Engagement (5% each)
	20%

	          Attendance
          Verbal engagement
          Case Analyses
          Hands-on engagement
	

	Total
	100%



1. Exams: 
The two exams consist of multiple choice, true/false, fill in the blanks, and short essay questions. Exams cover everything discussed in class, as well as class readings. 

2. Term Project: 
Detailed information about the project is posted online. The class will be divided into teams of a maximum of 5 students. Alternatively, you can choose to work on the project alone. The project involves writing a 10-page report analyzing a company using organizational behavior principles, assessing strengths and weaknesses, and providing recommendations. We will have some class time devoted to the project to answer questions and help you coordinate your work, but you should expect to complete the majority of your work outside of class. 

3. Class Engagement:
Class engagement has three components: 

a. Verbal Engagement: When you come to class prepared, think about the material in advance, and share your thoughts and experiences, everyone learns more. Therefore, part of your grade comes from thoughtful and constructive comments and verbal engagement with the class material. This does not mean dominating the class discussion, and it does not mean having a dialogue with the instructor. You are expected to listen to your peers, comment on their comments, and contribute to the learning climate in class. 

b. Case Analyses: During assigned days, cases from the book and additional cases distributed to you will be analyzed. Analyses range from writing up responses to discussion questions, integrating cases with course material, and class discussions.

c.  Hands-on Engagement: In each class, we will have at least one experiential exercise. In groups, you will work on a number of questions, case studies, simulations or role-plays. Your participation in these activities will determine your “participation in activities” grade. This means coming to class, being prepared to take part in the activity, and turning in your effort at the end of the class. 

Extra Credit



During the term, there will be one opportunity to earn extra credit. No other extra credit opportunities will be available at any other time during the rest of the term. The extra credit is worth 1% of your course grade, and will be a graded activity. Students who are concerned about their course grade are strongly encouraged to take advantage of this extra credit opportunity. 
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Course Outline

	Date
	Topic
	Required Readings
	In-Class Activity
	Reminders

	Week 1, Day 1
	Organizational behavior
	Chapter 1
	· Course Overview
· Course Introductions
· Best Job-Worst Job (Group Exercise at the end of Chapter 1, section 1.8)
	Please come to class prepared to engage in the class discussions.

	Week 1, Day 2
	Managing demographic diversity
	Chapter 2
	· Come prepared to discuss the Opening Case “Open to All and Color Proud: The Case of Gap, Inc.” (Chapter 2, section 2.1)
· Diversity Dilemmas (Group exercise at the end of Chapter 2, section 2.7)
	Go to the Assignment Submission Folder, download a copy of the personal information form, and submit a completed copy. 

Read the group exercise at the end of Chapter 2 and bring with you to class.

	Week 2, Day 1
	Managing cultural diversity
	Chapter 2
	· Reflection exercise
	Review Chapter 2, section 2.3

	Week 2, Day 2
	Understanding people at work: individual differences
	Chapter 3
	· Come prepared to discuss the Closing Case “Hiring for Match: The Case of Netflix” (Chapter 3, section 3.6)
	Read the case from the book and bring with you to class

	Week 3, Day 1
	Individual attitudes and behaviors
	Chapter 4
	· Exit interview role-play (Chapter 4, Group exercise, section 4.7)
	

	Week 3, Day 2
	Theories of motivation
	Chapter 5
	· Reward allocation decision (Group exercise at the end of Chapter 5, section 5.8)
	Read the closing case on Walt Disney from the book and turn in answers to the discussion questions (section 5.6). 

	Week 4, Day 1
	Designing a motivating work environment – goal setting 
	Chapter 6
	· Generate and evaluate SMART goals in class 
	

	Week 4, Day 2
	Designing a motivating work environment – job design
	Chapter 6
	· “I let my staff work from home” (NBCNews Article)
	Download the case, read, and bring to class.



	Week 5, Day 1
	Managing stress and emotions
	Chapter 7
	· Form teams to do the group exercise (section 7.9) and discuss your findings and insights
	Take the time management quiz (section 7.9) and bring it with you to class.

	Week 5, Day 2 
	Review of Chapters 1–7
	
	· No activity – we will do an exam review.
	Please come prepared with your book, notes, and questions. You will form small groups to generate and answer study questions.

	Week 6, Day 1 
	Midterm Exam (covers Chapters 1–7)

	Week 6, Day 2 
	Discussion of exam & in-class time for term projects
	
	
	One paragraph status report about the term project is due. Submit via the Assignment Submission Folder.

	Week 7, Day 1 
	Communication
	Chapter 8
	· E-mail correspondence- Case posted.
	Download the case, read, and bring to class.


	Week 7, Day 2 
	Managing groups and teams
	Chapter 9
	· Group exercise (Tangram Puzzle) (section 9.9)



	Read the closing case on the Lego Group from the book and turn in answers to the discussion questions (section 9.7).

	Week 8, Day 1
	Conflict and negotiations
	Chapter 10
	· Salary negotiation role play to be distributed in class (section 10.9).
	Read Chapter 10 to determine negotiation best practices to practice in your in-class role play.

	Week 8, Day 2 
	Making decisions
	Chapter 11
	· Ethical dilemma (section 11.8)
· NASA decision making exercise (section 11.8), alone for first ratings, then group discussion and ratings
	Read the closing case on Microsoft from the book and turn in answers to the discussion questions (section 11.6).

	Week 9, Day 1
	Leading people within organizations
	Chapter 12
	· Developing yourself as an authentic leader (section 12.9)
· Discussion of best and worst bosses
	Read the case on Stitch Fix from the book and turn in answers to the discussion questions (section 12.1).

	Week 9, Day 2
	Power and politics
	Chapter 13
	· Map your social network (section 13.9)
· Take the Political Behavior Inventory assessment
· Group discussion on power, influence, and conformity
	Read the case on Southwest Airlines from the book and turn in answers to the discussion questions (section 13.1).

	Week 10, Day 1
	Organizational structure and change
	Chapter 14
	· Organizational change role play (Group exercise, section 14.8)
	 

	Week 10, Day 2
	Organizational culture
	Chapter 15
	· “How Uber's Hard-Charging Corporate Culture Left Employees Drained”– BuzzFeed News Article.
	We will also have a final exam review on this day so please come prepared with questions and ready to review the material from Chapters 8–15. 

	Week 11 
	Final Exam (covers Chapters 8–15)
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